
Pennfield School District
8587 Pennfield Road Battle Creek, MI 49017

March 1, 2023

Dear Pennfield School District Families,

The promise of the November 2021 bond was “Coming Together & Putting Students First”.  The promise of this
bond resonates with the work we do each day at Pennfield Schools and our shared vision for the future of the
District.  As we have worked collaboratively to fulfill the vision set forth by the November 2021 bond, we have
kept this promise at the forefront of our work.  While working through the planning, design, and bidding
process(es) for the bond, we have encountered several barriers and challenges to completing the scope of work
including, but not limited to: strict timelines, contractor schedules, significant inflation, and continued supply
chain issues.  These barriers have driven thoughtful problem solving around the feasibility of completing the
original scope of work set forth by the November 2021 bond.

Due to the various barriers and challenges that have been encountered, on Monday, February 27, 2023, the
Board of Education voted to move the 8th grade class to the High School for the 2023-2024 school year.  Moving
the 8th grade class to the High School creates additional room within the Middle School to allow for bond work
to continue year-round, thus solving barriers caused by timelines, contractors, and inflation. This type of
transition is a common practice in school districts with construction/bond work.  Alternatively, without
year-round construction, the District would be confined to completing  construction during the summer,
thereby extending the work over a timespan of 3 years.  An extension in the timeline of bond construction
would limit the scope of the work that could be completed, and would constrict essential improvements that
our buildings need.

With a restructuring change for the 2023-2024 school year, there will be many questions that will need to be
answered.  The timely decision made by the Board of Education on Monday night has launched thorough
planning for the next steps in the transition process.  District leadership is working tirelessly to develop a plan
to ensure the transition is smooth for all stakeholders.  In order to drive intentional communication for the
change, a communication plan has been developed to outline when communication will be delivered to
stakeholders.  The overview of the communication plan, and the presentation delivered at the Board of
Education meeting can be accessed at https://www.pennfield.net/bond-vision/.

We appreciate your understanding and patience as we work on developing a comprehensive plan for the
transition of our 8th grade students to the High School, and we look forward to providing intentional
communication to all stakeholders in the upcoming days and weeks. As your superintendent, an educator, and
as a parent you have my word that we will work to support the academic, social, and emotional wellbeing of
our students and staff throughout this process.  Thank you for Coming Together & Putting Students First as we
move toward the bright future of Pennfield Schools together.

Sincerely,

Stephanie Lemmer
Superintendent
Pennfield Schools

LEARN. GROW. LEAD.

https://www.pennfield.net/bond-vision/

