
Pennfield Schools Bond Vision
November 2021 Bond - Project Scope & Action Steps

Pennfield Schools is excited to share the project scope, progress, and future action steps to make the November 2021 bond 
vision a reality.  Through careful planning and intentional reflection, we have created a plan to optimize our funding and ensure 
that the vision of the bond is fulfilled to the fullest extent, despite barriers such as inflation, timelines, and supply chain issues. 

We look forward to Coming Together & Putting Students First.   

Moving Forward Together.



Pennfield Schools
Bonding Proposal - $30,000,000 Million Bond 
with a Zero Mill Net Increase

Shall Pennfield Schools, Calhoun and Barry Counties, Michigan, borrow the 
sum of not to exceed Thirty Million Dollars ($30,000,000) and issue its 
general obligation unlimited tax bonds therefore, in one or more series, for 
the purpose of: 

Erecting additions to, remodeling, including security improvements to, furnishing 
and refurnishing, and equipping and re-equipping school buildings; erecting 
support buildings; acquiring and installing instructional technology and 
instructional technology equipment for school buildings; and acquiring, equipping, 
developing, and improving athletic fields and facilities, parking areas, and sites.
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Bond Highlights

Improving Education Environments

The bond seeks to improve and make education spaces equitable across 
the district, through additions to accommodate future student 
populations, replacing outdated student technology and furniture, and 
new flooring and finishes.

Building System Upgrades

Funds will be used to create safe and healthier environments, such as 
A/C and air circulation upgrades at Dunlap and the Middle School.  Funds 
would also be used to protect voter investment with roof and parking lot 
replacements.
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Athletic Facility Upgrades

The bond seeks to improve Athletic Facilities by replacing the 6 lane 
track with a current and standard 8 lane running track. The new track will 
create a safer surface for athletes and community walkers, and will allow 
the District to host athletic events.  A new concession stand and press 
box will create a more modern and efficient working environment for 
parents and staff during sporting events.  The replacement of both 
bleachers and press box will provide safer and ADA compliant viewing 
accommodations. 



Scope of Work

North Penn Elementary
● Construct a 4 classroom addition
● Replace carpet
● Replace select classroom furniture
● Purchase student devices and 

classroom audio/visual devices
● Resurface parking lot

Purdy Elementary
● Construct a 2 classroom addition
● Replace select classroom furniture
● Purchase student devices and classroom 

audio/visual devices
● Resurface parking lot

Dunlap Elementary
● Mechanical upgrades throughout building to improve air quality, 

circulation, and add A/C
● Replace select classroom furniture
● Remodeling including doors, windows, casework
● New finishes, flooring, and ceilings
● Purchase student devices and classroom audio/visual devices
● ADA/accessibility upgrades
● Replace lockers
● Resurface parking lots
● Lighting upgrades for energy efficiency and student light levels

Pennfield Middle School
● Replace roof
● Mechanical upgrades throughout building to 

improve air quality, circulation, and add A/C
● Replace flooring
● Purchase student devices and classroom 

audio/visual devices
● Remodel restrooms for barrier-free access
● Remodel Panther Den
● Reconstruct and resurface parking lot

Pennfield High School
● Create a new secure entry
● Reconstruct and resurface parking lot

Athletic Facilities
● Replace outbuilding siding
● New concessions building
● Resurface tennis courts
● Replace football bleachers and press box
● Replace track
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Bid Pack Progress

Bid Pack #1

Overview: Dunlap Elementary Gym Floor 
and the North Penn & Purdy Elementary 
Boilers.  

Current Progress: The Dunlap Elementary 
gym floor has been replaced.  The North 
Penn & Purdy Elementary Boilers project 
is dormant until the boilers can be shut off 
in the spring/summer.

Bid Pack #2

Overview: Middle School Roof/Stadium 
Grandstands & Press Box/Tennis 
Courts/Stadium, Track/Concessions/Field 
Lighting (Home Side)/High School Secure 
Entry

Current Progress: Bid Pack #2 has already 
gone out for bid.  Foundation work will 
begin between April and May.  
Groundbreaking ceremony will begin on 
May 8, 2023 during the Board of 
Education meeting.

Bid Pack #3

Overview: MS Remodeling/Dunlap 
Remodeling

Current Progress: Post bid meetings have 
been completed.  The project came within 
budget with the exception of mechanical.  
Mechanical was $7 million over budget 
between the two buildings.  A large 
portion of the overage is due to the 
amount of tunnel work to be completed at 
both schools.  Due to the overage, 
re-design options are being discussed.

Bid Pack #4

Overview: Elementary 
Additions/Church/Transportation Siding 
Replacement

Current Progress: On Hold



Bond Barriers

1
Timelines: The November 2021 Bond was planned to take place over a 
time span of three years.  Typically, bond work would take place over a 
span of several summers.  Condensing the project into the current time 
span places constraints on work that can be done during the summer.

2 Contractor Schedules: Scheduling several contractors during the 
summer months can be difficult and expensive due to the busy season. 

3 Inflation: Prices have gone up significantly in all general trades over the 
last 12 months.  

4
Supply Chain: There are many issues with the supply chain causing 
delays and additional expenses for projects.
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G   ALSO

Good Stewards

Our intent with the bond is to be good stewards of 
the investment that is being made by the community.  
Being good stewards means that we are continually 
evaluating the use of bond funds in order to ensure 
that they are being put to the highest use. 

Future Forward

As we work through the bond and additional barriers 
faced by the District, it is our goal to remain future 
facing in our plans.   We will continue to strive to 
consider both short and long term plans to ensure the 
best possible future for our Panthers and the District. 

Intent of the Bond

As we progress with the bond and address the 
current barriers, our goal is to keep true to the 
original intent of the bond as possible, while keeping 
in mind cost differences due to inflation.

Beyond the Bond

We will utilize bond funding to the fullest extent 
possible, and will ensure that the District is set up to 
pursue the original vision of the bond, even after 
funding has been utilized. 



Proposed Solution
Moving 8th Grade to the High School

As we have reviewed the bond language, timeline, and barriers to the 
work, while keeping in mind our goals for the bond, we have determined 
that the creation of an 8th Grade Academy at Pennfield High School 
would help to support bond work and potentially resolve additional 
barriers faced by the District. 

● Creating Room: Shifting the 8th grade class from the Middle 
School to the High School creates empty space at the Middle 
School.  With the additional space at the Middle School, bond 
work can take place throughout the school year, solving 
barriers caused by timelines, contractor schedules, and 
inflation. The savings from this will help to ensure more bond 
work can be completed as planned.

● Utilizing Newest Facility: Moving the 8th grade class to the 
High School allows access to our newest facility for a greater 
number of students. 

● Potential Solution to Additional Barriers: Moving the 8th 
grade class to the High School allows us the ability to 
evaluate a potential solution to support moving towards a 
balanced budget.  Having 8th grade students at the High 
School may allow for staffing efficiencies, while providing 8th 
grade students the potential opportunity access to additional 
educational opportunities.
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Communicating 
the Plan

Phase 1: Initial Stakeholder 
Communication 

Beginning to Mid-March

● Overview with District Leadership Teams

Mid-March

● Informational Letter Sent to Staff
● Informational Letter Sent to Families
● Zoom Call Overview with Staff
● Information Available on Website

We know that moving our 8th grade students is a large 
change for our community.  As the next steps for the 
proposed solution are being determined tonight, we will 
need time to evaluate and create a comprehensive plan.  
In order to ensure that all questions can be answered 
clearly and consistently, we have a communication plan 
in place to support providing all stakeholder groups with 
the information they need to feel comfortable and find 
success. To the right you will see some highlights of the 
communication plan that will be followed.

Phase 2: Staff & High Impact 
Communication 

Late March

● Board of Education Meeting Presentation
● Information Sent to 8th Grade Families
● High Impact Staff Meeting - 8th Grade Team

Beginning of April

● Staff Town Halls to Discuss Bond Impact on 
Buildings

Beginning to Mid-April

● High Impact Family Meeting - 8th Grade Families

Phase 3: Family & Community 
Communication

Mid- to Late April

● Family Town Halls to Discuss Bond Impact on 
Buildings

Late April

● Community Town Halls to Discuss Bond Impact
● Information on Bond included in The Panther

Phase 4: Welcome 
Communication

Beginning to Mid-May

● Groundbreaking Ceremony for Athletic Complex
● Building Informational Packet Sent to 8th Grade 

Families
● Building Tour for 8th Grade Team

Mid-May

● Building Open House for 8th Grade Families

Mid- to Late May

● 8th Grade Building Tours/Visits

June

● Staff Moving Day
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Looking Forward 
Together.
We want to thank everyone for Coming Together & Putting Students First 
during this process.  We are excited for the opportunity to continue to 
improve the district by maximizing funding, and addressing barriers as 
effectively as possible.  We look forward to continuing to communicate 
bond progress and next steps as we build a comprehensive steps for the 
proposed solution. 
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